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Dear Friends,

Every year, I am reminded that the true strength of the Access: Network is found not in
buildings or programs, but in people  - the people and families who trust us for support, the
communities that partner with us, and the staff who show up every day with compassion,
professionalism, and heart.

In 2025, that mission to help people live the healthiest and fullest lives possible was
strengthened in meaningful ways.

Across Access: Supports for Living, The Guidance Center of Westchester, NYFAC, and
Meaningful NY, more than 2,300 employees supported 23,000 people throughout the
Hudson Valley, New York City, and Long Island through behavioral health care, housing,
crisis response, employment supports, and community-based services that promote
greater independence and connection.

2025 also marked one of the most significant milestones in our organization’s history:
becoming a New York State Certified Community Behavioral Health Clinic (CCBHC)
Demonstration Site on July 1st. More than a designation, it reinforced our belief that care
works best when it is integrated, accessible, person-centered, and rooted in community.
At the same time, we continued expanding community-based supports for people with
intellectual and developmental disabilities through self-direction, housing, employment,
and individualized services that promote dignity, choice, and independence.

2025 also marked the official launch of the Access: Center of Excellence (A:CE) - a bold
investment in workforce development, innovation, leadership, and collaboration. More than
a building, A:CE represents our commitment to shaping the future of human services by
bringing together providers, educators, advocates, and community partners to solve
complex challenges and create new opportunities for learning and growth.

Our work continues to be guided by our Strategic Plan - our RECIPE for success:
Resources. Engagement. Continuous Improvement. Independence. Prompt. Everyone.
These principles challenge us to ask important questions, and those questions continue to
push us forward.

Thank you for being part of this work and for believing in what is possible when
communities come together.

                                                                                             Sincerely,

                                                                                             Ron Colavito
                                                                                             President & CEO



2,340

TOTAL NUMBER OF
EMPLOYEES

TOTAL NUMBER OF
PEOPLE SERVED

23,000

TOTAL NUMBER OF
HOURS WORKED

by our incredible staff

2,191,904

1,117,378
TOTAL NUMBER OF SERVICES PROVIDED

square miles
of NEW YORK

STATE
COVERED BY

OUR
PROGRAMS

7,678



STRATEGIC
PLAN

HEADING

At the heart of
the plan is
RECIPE, a
simple but
powerful
framework that
organizes our
priorities into
six essential
questions:

Our Strategic Plan sets a clear, values-driven path for the
future, one that builds on our history of innovation while
responding to the evolving needs of the communities we serve.
Informed by our staff-developed Culture Playbook, the plan
guides the Access: Network in advancing person-centered,
high-quality care that is both sustainable and responsive.

RESOURCES
Are we maximizing resources
to achieve the best
outcomes?

ENGAGEMENT
Are staff satisfied? 

CONTINUOUS
IMPROVEMENT
Are people doing better?

INDEPENDENCE
Are people living a life of their
choosing in the least restrictive
environment?

PROMPT
How fast are people connected to
quality care?

EVERYONE
Are we creating diverse, equitable,
and inclusive environments where
people feel a sense of belonging?



Together, these priorities reflect a commitment to
integrated, evidence-based care; strong community
partnerships; data-informed decision-making; and
continuous improvement. The plan is designed to be both
disciplined and flexible, grounded in today’s realities while
remaining adaptable to emerging opportunities and
challenges, so that we can continue to help people live the
healthiest and fullest lives possible.



RESOURCES
INVESTING TO
EXPAND CARE
AND IMPROVE
OUTCOMES

CTI (Critical Time
Intervention)

CCBHC (Certified
Community

Behavioral Health
Clinic)

CTI steps in when people leave the
hospital or ER to make sure they are
supported through the transition back to
their community. Stronger transitions.
Fewer returns to crisis. A healthier
community for everyone. 

Becoming a New York State Certified
Community Behavioral Health Clinic
(CCBHC) Demonstration site at our
counseling centers in Kingston,
Middletown, and Newburgh means
people can connect to mental health and
substance use care more quickly,
regardless of insurance status or ability
to pay. It also means care is more
connected — bringing together
behavioral health, physical health, crisis
support, care coordination, and
community services to help people
access the support they need, when and
where they need it most.

In 2025, the Access: Network continued
building integrated systems of care
designed around people, not
programs. We strengthened
partnerships across behavioral health,
intellectual and developmental
disability services, housing,
employment, and community
supports to ensure people with
complex needs could access
coordinated care more easily.

The Access: Network achieved an
operational surplus of more than $4.5
million in 2025, allowing continued
reinvestment into staff development,
infrastructure, and innovative
programs that directly impact the lives
of the people we support.



The Guidance Center of Westchester took 20 students from our Center
for College to Career (CCC) program to Washington, D.C., most of
them seeing the capital for the first time. Highlights included the
Moonlight Trolley Tour, the African American History & Art Museum,
exploring Howard University, and a pool party at the hotel. For some,
this was also their first time traveling.
 

“It was empowering to stand in the very place 
where the Million Man March was held.” 

RESOURCES = OPPORTUNITY

23 consecutive years

SURPLUS



ENGAGEMENT
EMPLOYEE RESOURCE
GROUPS

GO FOR GOLD

Employee Resource Groups
(ERGs) bring staff together
around shared experiences and
interests. They build connection,
amplify voices, and create
space for learning and support.
Stronger teams. More inclusive
culture. A workplace where
everyone can belong. (1)

69% of our staff were able to
obtain “gold” level health care
benefits by participating in
different wellness activities.
Investing in our staff.
Rewarding healthy choices.
Building a stronger workforce.
(2)

(1) LatinX ERG organizes an annual
clothing drive to support the Center for
College & Careers. 

(2) Wellness activities help keep staff engaged
and healthy. 



CAREER PATHWAYS

TRAINING = INVESTMENT IN
OUR STAFF

Our Career Pathways program
helps staff explore what is next,
right within the Access: Network.
Staff meet with HR, talk through
goals, and discover new paths
within the organization. Grow
here. Explore more. Build what is
next, together. (3)

In 2025, staff at The Guidance
Center completed the 2-day
Welle Safety Training, a structured
approach to recognizing risk, de-
escalating situations, and
responding safely in a crisis. One
approach. Shared language.
Safety for every moment.

ENGAGEMENT

TUITION & CERTIFICATION
REIMBURSEMENT

AWARDED

$114,014

90

STAFF
PROMOTED

(3) Gerri took advantage of Career
Pathways and was able to pursue her
passion of helping people overcome
addiction.



CONTINUOUS
IMPROVEMENT
23%
DECREASE
in clinic participants
from Middletown,
Newburgh, and
Kingston requiring
hospitalization or
utilizing emergency
departments for
psychiatric care
AFTER our locations
became a CCHBC
demonstration site. 



Outcomes demonstrated the power of integrated,
community-based care. Following designation as a
Certified Community Behavioral Health Clinic (CCBHC),
the Access: Network saw a 23% reduction in
hospitalization and emergency department utilization
among individuals receiving services.

At The Guidance Center of Westchester, expanded
behavioral health services for children and families
included the launch of Child-Parent Psychotherapy, an
evidence-based model supporting young children and
caregivers impacted by trauma and adversity. The
initiative reflected the organization’s growing focus on
early intervention, family-centered care, and long-term
emotional wellness.

Across the Network, teams continued focusing on
clinical outcomes and on whole-person health,
including housing stability, employment, food security,
social connection, and long-term quality of life.

Access: Supports for Living
had a perfect Agency Review
from the NYS Office for
People with Developmental
Disabilities.

100%

Are people doing better?



INDEPENDENCE



By year end, 79% of people supported in housing
programs were living independently when the
Access: Network was the housing provider. Five
individuals transitioned from 24/7 levels of care or
family homes into independent apartments of their
own during the year.

Access: Supports for Living continued expanding
housing opportunities, supported employment, and
community-based services designed to help
people live with greater stability, dignity, and choice.

NYFAC programming reinforced the belief that
people with developmental disabilities should have
access to the same opportunities, relationships, and
experiences as anyone else. Events and supports
throughout the year focused on inclusion, skill-
building, recreation, and community connection.

Meaningful NY continued helping individuals and
families shape highly personalized supports
through self-direction services, empowering people
to make decisions about how they live, work, and
participate in their communities.

Employment initiatives across the Network
reinforced the understanding that meaningful work
is closely connected to health, identity, and
belonging. Through vocational training, employment
supports, and community partnerships, the
organization continued creating pathways for people
to gain skills, confidence, and long-term
independence.



TRAVEL TRAINING
What began with just a handful of participants has grown into a
thriving program, with more than 30 people at NYFAC taking part
throughout 2025.

The Travel Training groups meet weekly, helping participants build
confidence and independence while exploring communities across
New York City. Through guided trips on public transportation,
participants learn practical navigation and travel skills while visiting
notable destinations throughout the five boroughs. Outings have
included the Brooklyn Bridge, the National September 11 Memorial &
Museum, museums and shopping centers throughout the city, and
even rides aboard the Staten Island Ferry.

For many participants, the program represents more than travel. It
creates opportunities for connection, confidence-building, and
greater independence in everyday life.

“I love travel training,” says Seth, an active participant in the group.
“Staff is teaching me how to take the train and bus, and I get to go to
so many new and cool places.”

INDEPENDENCE



79%
of people supported in
housing programs were
living independently (not
in a certified setting)
when we are the housing
provider.

INDEPENDENCE



Across the Network we expanded urgent care, crisis response, outreach,
and youth-focused services designed to meet people where they are.

Mental Health and Substance Use Urgent Care programs remained
among the most successful engagement models, connecting people to
support quickly and reducing barriers to treatment.

We strengthened Mobile Crisis services while maintaining fast response
times and emphasizing strong follow-up connections to ongoing care.

New York State selected Access to launch a new Youth ACT team serving
Westchester County, which will expand intensive community-based
support for young people who have significant behavioral health needs
and help families receive care closer to home.

The Guidance Center of Westchester improved access to outpatient and
community-based behavioral health services for children and families
while strengthening partnerships with local schools, healthcare systems,
and community organizations.

Across the Network, outreach campaigns, educational events, and
awareness initiatives reinforced a simple message: help should be
welcoming, accessible, and available when people need it most.

PROMPT

Pictured above: Access: Network staff with Dutchess County Executive Sue Serino at the
grand opening of our newest Mental Health & Substance Use Urgent Care and community
counseling center in Poughkeepsie. 



REACH (Resilience, Education, and Advocacy for Children’s
Health)

REACH is a suicide prevention and mental health literacy
program for people ages 15–24 from Rockland, Ulster, Putnam,
Dutchess, and Orange Counties. REACH offers a special focus on
LGBTQIA+ youth and other historically underserved people.
Earlier support. Stronger coping. Lives saved.

323PEOPLE
ENGAGED

4,711 COMPLETED82

TOTAL NUMBER OF
REACH EVENTS

HEALTH SAFETY PLANS



EMPLOYEE RESOURCE
GROUPS

Advocacy is central to our
mission. Whether speaking
with policymakers,
mobilizing community
partners, or helping
individuals and families
advocate for themselves,
we work to ensure that
every person has a voice,
access to opportunity, and
the support needed to live
a healthy and meaningful
life.

HEALTH SAFETY PLANS

EVERYONE

Our 7 ERGs advance
Access’s commitment to
inclusion, engagement,
and organizational culture.
Through education,
mentorship, networking,
and community-building
opportunities, ERGs help
strengthen employee
connection and
collaboration while
elevating diverse
perspectives across the
Network. Their impact
contributes to a more
inclusive workplace and a
stronger workforce overall.

ADVOCACY
Pictured below: Access: Network staff and people we support
participate in the annual Rally in the Valley for increased
funding for human services in New York.



A home for training, research, and
collaboration in the Hudson Valley. Bringing
together people -  practitioners, researchers,
advocates, and families - from across the
state and the country to share knowledge,
exchange best practices, and shape the
future of care.

T H E  5  I N S T I T U T E S  of the  C E N T E R  O F  E X C E L L E N C E

The Institute for Suicide Prevention brings people together
around a shared goal: saving lives and building hope. 

The Institute for Integrated Care works to improve how people
with complex needs experience care. 

The Institute for Independence and Healthy Living 
helps people gain the skills and supports they need to live 
healthier, more independent lives, with a focus on employment
and housing.

The Institute for Purpose-Driven Leadership and Clinical Excellence
develops leaders who strengthen care and operations. We support
clinical, frontline, and administrative leaders through evidence-based
training, mentoring,and coaching.

The Institute for Technology and Innovation
uses technology to make care easier, more effective, and more
human. We test and apply tools, such as artificial intelligence and
assistive technology, to reduce barriers, support independence, and
improve how services are delivered.

Advancing knowledge, strengthening practice, and promoting economic empowerment
and independence so people can live the healthiest and fullest lives possible.

THE VISION: 



Medicaid Medicare Insurance  $105,423,621

Industrial Sales $16,668,661

County DSS & OCFS $2,551,883

OPWDD $6,534,022

OMH $20,327,957

Entitlements SSI Food Stamps $4,826,587

County Departments of Mental Health $6,964,453

Contributions & Equity Interest $590,694

Acces-VR $381,572

Other Income $2,667,674

Federal & State Grants $6,546,199

Participant Providers $5,695,740

Total Revenue  $179,179,061

Access: Network • 2025 INCOME

Wages & Benefits $118,287,522

General Operating $29,337,454

Occupancy $16,696,052

Transportation $1,987,711

Consumer Emergency Assistance $8,326,056

Unrelated Business Tax $2,325

Total Expenses $174,637,121

Profit (Loss)  $4,541,941

Consolidated Financial Statement

Access: Network • 2025  EXPENSES



Access
Network
2025
Board of
Directors &
Officers

Liz O’Halloran 
Chairperson

Mitzi Ambrose-
Washington
Vice-Chairperson

Melissa Dewitt 
Secretary

Maureen Crush, Esq.
Luis Delgado
John Guattery
Frank Hariton
Daniel Hulse
Todd A. Kelson, Esq.
Cheryl Marsh
Cheryl Sanza
Dean Scher
Matthew Searles
Richard Smith

Ron Colavito
President & CEO

Maude Rosado
Chief Financial Officer

Naim Korca, RN
Chief Program Officer

Angela Woods
Chief Administrative Officer

Katariina Hoaas, LCSW
Chief Clinical Officer

Cliff Potts
Chief Information Officer

Leadership

John Finneran 
Treasurer

Thomas Buchanan
Immediate Past Chair

Access: Network • 15 Fortune Road West • Middletown, NY 10941
888-750-2266     www.AccessSupports.org



Wages & Operating $568,206

Fundraising $327,974

Total Expenses $896,179

Contributions
Restricted/Non Restricted $836,955

Investment Income Gain
(Loss) $595,182

Total Income $1,432,137

Profit (Loss)       $535,958

Access: Supports for Living Foundation Inc. • 2025 INCOME

Access: Supports for Living Foundation Inc. • 2025 EXPENSES



Donna Applegate
Chairperson

Michele Babcock 
Vice-Chairperson

Brian Clarke
Secretary

Chris Avery
Treasurer

Nick Preddice
Immediate Past Chair

Michelle Barone-Lepore
Thomas Buchanan
Melissa Cobuzzi
John Flaherty
Jason Giordano
Pam Kelly-Day
Anne Marie Leamy
Benjamin Malerba
Justin Riccio
Tony Richardson

2025 Board

Access:
Supports for
Living
Foundation
Inc.

Members of the Access: Network Junior Board hosted a kick-ball game during
our annual Picnic at the Park. 



Workplace Support

667

 VETERAN OUTREACH

ENGAGEMENTS 11
MAJOR VETERAN EVENTS

SUPPORTED

The Vision of Hope Galas in
Middletown and New
Rochelle celebrated the
opening of the Access:
Center of Excellence and
generated endowments and
pledged gifts, strengthening
long-term sustainability. 



667

 VETERAN OUTREACH

ENGAGEMENTS 11
MAJOR VETERAN EVENTS

SUPPORTED

Workplace Support

22 participants in Access’s Pre-
Vocational Program cultivated
300 pounds of fresh produce at
Cornell Cooperative Extension’s
Education Center and 4-H Park
in Otisville. 

300 lbs

Former NBA Champion Scott
Burrell shared his personal
mental health journey with
500+ students at Red Hook
High School as part of our
continued commitment to
mental health education in
schools.

500+

Veteran Engagement and Support
Food Security and Workforce Development
Youth Mental Health and School Outreach
Center for College & Careers



Foundation board members led the charge in bringing
together corporate partners for “Days of Service” at the
Center for College & Careers. These days give participants
the opportunity to explore career paths, connect with
professionals, and gain exposure to a various range of
industries and businesses. 



The Foundation
hosted Access’s
beloved annual
Picnic at the
Park, an amazing
day of friendship,
fun, and family
for the people
we support.



368 Broadway, 2nd Floor
Kingston

21-23 Grand St.
Newburgh

TALK
TODAY

Mental Health & Substance Use 
Urgent Care

to
someone

Walk-in.
No referral needed.
No insurance needed.

Immediate access to counseling and 
other supports, including psychiatry and
overdose prevention (Naloxone).

115 Delafield St.
Poughkeepsie

256 Washington St.
Mount Vernon, NY

150 Huguenot St.
New Rochelle, NY

888•TGCW•CAN
(888•842•9226) TheGuidanceCenter.org

9 AM-5 pm • Monday-Friday

Westchester County: 

10 am-6 pm 
Monday-Friday

24/7 Virtual: 
888-750-2266 

Mid-Hudson: 

AccessSupports.org

16-24 Union St.
Middletown

http://www.theguidancecenter.org/
http://www.accesssupports.org/
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